R BHER RER R EEH
TAED

BEg 5T
—Z—puE+—HEH




BB wea

Certification For Principalship (CFP)

o IR RIFEEFRBEEH(2002)

l:lll
;

o B FiEE S 31/2002 97241 » HH 2004/05
BRI FHE R A B EHEREDETEIEK
It » NI R B8 ada8 (CFP) S AT
A BRI AR <

o ABEAHEEE 1/2024 5t
SRR RIS ((FF-HH1.2)

h |




BB wea

Certification For Principalship (CFP)

SR RE R aa 127 (CFP Process)
HIMBR{F
*i/ D R

*FrA R A HTERTEIERE (B4 PGDE, B.Ed., *)

W RV R B asas ey » BlFh

S BRI (NA)
TR E SRR (PFP) - IR

HE BT (PDP) -2




R B0y

Certification For Principalship (CFP)

5 e 12024 5t i {FH

rﬁﬁi;ﬂiiﬁﬁ
B — R S e
75 1) ZTE’JLEWLEA‘E}EETZ%’%} ARGt > BN

{RAES JTERTRE T - RSB RR I
7 S o

EiH ) B g/ VINEAEM AR
= %/*xﬂﬁ/jﬁxjéﬂ[f%ﬁi




R

-

la. 484}
H &k (M EH i85 k. E A E AR |

5.

A

b. FEFE

WNENEBE

= 2430 B

4H

B AER ~ BB ~ BERR - B LIFEER
Wt ' EEBREFEIT N T BEHEICRERIE ) BEHIEIE

2. AEHR Kk TRl
3. B T RHERGREARE ) RE R TIEEBIIKE - 18K (3x6)

BT NE EERET reis TR E AT AR LEEE |
DB REEA FERIIYRERRE » WEEBERER

4. FTEIMTIEETEIRIE E
RERTEIR e BN RS E » KA R AR E RE

A ben

w1

3H

2H
3H



| —

AL ALDE | PP ERh 2K

BHRERYEEY | () ik e AN E=A

Purpose * HetZES| DIMESEE; K
o #E | BRHE, WEHBI K " BRHET
N FEANE ©

FEE REREEHY | Q) BHTI REIRRE/ | A fE

HE M R IIELEA mhéE T RN E B S AVE R I &

Coherence ErainS i fﬁﬁ%’\]’%iﬂ » HEERTEE/MR TAER
EATENE AESRME A EEEE |
DREU?J?E SV 5 K
FQLT%%E&FEE%{I]\@E ==
B EEERRYTRES -

st (3) 75 F B [z FE e

Reflection i %EHEEF‘IJ’E o BNBEHERI RAEA RN L HE A Be

o B K B 2

N

LN PIE COM IR DN
o BIBHIMCRAVRASEE § K
o N {EEERE T AEEE




R e

Br8F B

2K

5E @) B | BB T T B A
Reflection %Qﬁgﬁ FEdD | EAVREEE - A
EITRIR |- pa oS B
FREBRIIIE | gpprp RS -
HEREN | ) WG | e
i EHIERE |« sHERERAHCESEMEERE
Readiness E’ﬂﬁﬁfﬂg/\ VERT S
BESSET | miErERsE ClEAEEREN
ety | PR TR - A7) - BRI
sl A IR RAHL : R

BRI R A B A
D SRR o W i
SRR - (BRI B S -




HER A AR

1. DIRAE / BMERRIE—E
BT o

2. DL H AHERZ SR E RESET &

I:[ I

AT ISHE S A ERIIL

P& 0 FESURRIRME A
HYBUS BRI - li,u%EZ%ZI‘ REAIE °

‘r'

3, ﬁ%%%é@éﬁa%%ﬁ (Needs Analysis) -

4, R AT SRR AT T HEC

A R

ﬁﬂﬂ&%} RS TE] ~ ERUEERE] - RS

APASO - % TEHEE ~ MABUK R SHE

N Y=

SECHE RNV R BB RS R SRR A

;%ﬁ’:..

5. BHEIBHIRCRRE (PFP) Pk 2 &Mt K #R5E -

6. R/ R R REHHER -

L[ E I () RH R &

P

~ER U A2

8




AT

1. BEEMIRERER » ILIFLUE—E G ZEER

2. REERBIELI + BRI B RAE &/ 2 B (B (e -
ITEELE » Rl I L SRR ST

3. LT ig (F&EgR 7% 7+ SIS ASETIE

4. IRFEEGRT A2 ARG 2 Bl 1 2 ST/ E AT -

5. IR LG R 5 [/ .Z Plzg R LA X320 N BIFE K
B i / IVTE E ees * [T it PEE

6. KT H BT TS ~ Bl FEZK » K5
BN FA TR + REERH G B L RE -

7. BB R G » LiE 5 CFFEREERE
RIBTHI AL -

9




BRI REFEREETCHTA

HEER| | BRER || RREMEHE

FE = L

NN £ B TR T FE Eler [
)

i
%
i

BoEmEE | [ 2ay | | BERE || GRS | | BEEE | | M

*TTENRA RIS [ st — oo
: 5 HE1TEASE

%BI 4t AR R ER B
b SR e

10



(1) $E

EREHIR EEERRERHI H R T BN A

(BEXKEFEL1/2024 BHEFEZ 1.1, 2 &3)

' "zflci eI RERFBERN—R - DIBUR
HEE M EEFAEIERILM R

y ﬁﬂﬁg,ﬁ EEIE A E R SR EE R

« PUNEFEEE S reEiE AT K 0 KEE
(evidence) 81 7 B (reflection) * AREE HH » WEL
BeR KRB EETE]

- f2E TRE, - TeE, - TEBRL - THCE, -

"ETE ) FRIGURBR RIS S A s P A
B,J/ x*ﬂﬁm#

- BURNBEIRLG - BHERE  FRESERER

11




Q) BER =Y s / RERILIEL

YN B

o HHEBHIENTRNEE CHISERMILEIRE

RV IR

o BPEREE/ R TAFIERFTRHIE A

FES/ 5=/ 2 F EIEE
o MR/ ETHVERE & K&

o MBI REREARR/ S/ 5HEE

YR -
JIR

o INTERIRNA BT ERHRER / (52 HVE

15

o FERRZLE CHYMEANE= - BN

iR

R EERE &F‘vﬁéﬁ'
= o (EDB 1/2024 - [f{{-F 4.5.1)

_\

R E BRIV

12




EAFFEE

24 :

& N
R3]
TR EM
AN RS
XESA
B0
NREBEEE
HEZ M

K eEE
EBRAAEF
EEMNE
LB
BRIERHY
FLMEEE
EERERE
EarEEBE

..... T LT H PR R it

13



j BRI RER T

o BREFERMET
AIRSHEHE

ERR KRR
IEER A8 B5R/KF WUEECE:

%Eﬂﬁ%m‘% EEHER ZESH

RXSHE FREE (L&Hhr

o SERERFBMEIN (SWOT)

HEEE 2

EANE BEER

EERE F“IEBUI: PR BRI
BEG S RERBORFF -

S - RS R

AEEBEGE
Rt AR /S 2l

Hg

14




KRRILEGANLHZE

EREREEST * 3
Bt
%ﬁﬁﬁ‘iﬁﬁlu

7

ERRBIEHE

\Eﬁ\ /2

—A
——.

E B PR RR i =
LMEERE KE *”ﬁ%%é{% BRI
BEMT LS

 SEERER -

w O FRZEEEREE

A7

LN ‘UZL

ReftHFERME =

ﬁﬁ“ﬁ 2%

——

A=

Lzl

:,l‘gb

=

15



@ﬁ%a%mm'

OO.....M

/L_J\

B HEERHIHEE »

R - (55 (BEE - B

"R
"R
"R
"R
"R
"R
"R

iR R AEEFER

T ERNENERZ ONETE 4R
7= (W=t GRS G LS

Z=U)

BEEE C AER

RUIE VAT ~ AJEERAY

RGH ~ AiRERY

HI{E H1% B eF R A A

&5 | RERCE EERRER - BIRNEE

?:

L
Clﬂ

PR NEE

1|m

ik

- B RERER Y S S AT

j-LJB,JRILJ\/E/\ rEE/%J *EZE.?[. :.

16




EE R BRE (Strategy)

o REGEH HIY ~ Bt R/FBNLHE - EEEE
IBeyARE] - AMEETREEYE YT > AT~ #0T >
ERE > WEAEE R ZREBE 774

<l - BIRRVERE) - AT - dHSER
HE, C TTBCRE 3% » JiEt AL/ R /INA
\E%J SNREED - BEERE [RE

HERAEAEEERINNZEEE

[
\'rh'

IlmI\

\'lh' \'lh'

‘}HHH%_I_I_I
i
=
]
?4’52

17



HERERNE SR EEE R - B2 TN

@A%ZEEE/\ {n oA /\E

P\ > 245 |

RGN BREE  EFRRAAERE KR
BRI MEEAE | 5859E T

B R B R R KR

/‘-ll‘F

B

Arie i B B RS REEST #T /[
CEEREE AT {TEIETE

> KBRS B aR B
BHANE  HEBEARZEER - 288X
BE o R~ BRIt

=l

ERVEHE A

FEAN{ B3RBR R

| R ARE

18



(3) ¥ /ME F EHE A fE s
J?&ﬁﬁ%@ N &

A S EBHIN R e e

1. SRE& 7 H R BORERIR
2. BEAZ K iR E

3. - &F&%ﬁ
4. L&*E H
5%?&%&%?
6. ¥ SN SR RE

}'

[

AN | BEHEICREFIE ) IrER B LIFTF » Sl
P Tavag LAl 2+ ZHE T GE Al Y.~ ﬁlﬁ




g

i

%} f"'%[-(i} 'LEE'«E; i *PF

B2, WBEMEIH

| TaBRaREER AR - R

| #5 HREEY (B 19)
H; 7 B 4 S 2 B FOARAR R A T AERER
BEPFP B || HEEBEH || BER2TEH || AERXLE | EtBEEH
BE #7) EHEE (A#%)
v
S, KA
v
e, KEEL
v
Y DO T RERE (A®

EREEBEREMR

20




TR\ e 1 ZEeR T 5E il 15 &

BER /A ELTE Y VO{E 2RI
1. PEEHMERRERE TSR - MBIEA R -
& ER » BUAREESERHVE RN R A%
2. 5| HERRBHVER BB - ’EED%' CAESR
ﬁ[ﬁ%ﬁ%zﬁ%@ﬁ H > MAESE
3. FIHE CHSHEAC R TERERE - WKkE
HEME ~ fEV] ~ BAREF
4, GRES fmﬂ@__it(l) (3) » TRHARIKRFAETTETEL
s mEAAEREEARERR
*TAEl @fﬁé’%’”ﬁ%‘ XIEE  BIE B ENEEE

21




*5%% rbé/li‘;\J H_'r Ji\r:glﬁ :

o RIEH ) BHEHTICRIERFHT P RBEZLT
BB57 o A RESRFEITERIFE TR » RS
LIFERIIEIEE - SFamn R TafFR » LIEICH

HEWEE - DT FOTRBTE G -
LIFHEZE » I TR S 2 G TT

o FFREHHITF 55 ' B FHIRIEREE
ETEIGE LR TR

o 'K, THIEEZEE ~ ZEETE ~ F
BRI R » A LIEREE ~ BERHIF
ET I ~ BB SRR FEE
B1TIREE ~ BB E0IH 5

22



AR ER 0 HEE

(BEE 1/2024 BTFEF 4.4)

1. 5

2%‘

/
4'~

S

FERE s i = - Y 3BEHY

R R EER AR ) - RS

3=)

Bn—ERT E&RSR - PMERNGIRA

FEERPTAICH & e P R Y <R 457 RE Sl

H

5. VIR IEA » Bl FsEE - Eakicsk ~ e

FHERIAZEERR - WEFE » WHRELHS
BRITHEHNEER > TARERRE | B

A

23



}?ﬂﬂﬁ%’/‘\‘ 1] - ZE R 2B T G Bl
H{7 /LJ\ - /7_.&/_/

F—EFES g R/ RIBFRAE
1. BRARVELS: /MEREE T RABORERIRERY IS, 2
IRV BUR IR RIS - TR E R ETER
BUK; SR EC & MR BIRABUR
2. EEHER REAREATR MR TREE
3. ECRE)ERANT BB E L BUR A EHEH H
SRR = = (EP TR0, SHEITHVERE - &5
%%D)&%Z e AT R RN VR SR Sk R A RE T
4.% *ﬂivﬁﬁﬁfﬁﬁiﬁgﬂ

ZE@QEE'& BB R SRR T RI/ETEY; [EfE
{’]’#DHEE%WIE "R

24



}?27/7&%'7\‘/@’35 Z vﬁgj G HlEE

5{7 /L.A = T ﬁ] _/

F—EBEA eEils: T T a R RIRE

AR B A 275 T FI Rk

1. EETR ¢ e~ BIrItEk - ASRERE - #ifT
PRAE ~ BEZZ ~ fmEy

2. IEHAE ¢ IR - AR ~ 408%

3. RFM | BERREZFE B o m/AefEmsE?

4. REEE - FEEPeH] ~ AoRMEH] - ol

5. 2HFN - HEER - BEBR - FRENR

25



ERHEHBOREE AR

BEBE B BREBE /X

BRATHREETAITERR
A EE/NMIARER R BRE
BRITRAETES
— ~
Bl X & PBEEE | BHARKERER
— =
BRITBHREEITIEET
B EgEBEBREIIT
RS AR BRE
FRIGARRBHE

26



éﬁﬁﬁ%’?‘x‘/@’f Z3 7,5252“ G HlEE
HIRE - "Bl -

VVQB’JE)’US A ‘i%

IEETEEIRPIEBABORSF » ATEHTRESE ~ £
BrF iy E%  [CfE ~ RTEES &2 5
BRI

B it ZEhER
IEERS AEEE
s ESE  S4SE

REKSHE WESH
ReadbRd  RIRJTE

27



—

AL =
- oLt

J

E7NE £ RZRET Be Rl HIS &
A (1)

RKEHH &R

JD H]%%

FHZAR

Wfﬁ?lﬁt?’ﬁ[{fﬁﬂ% > 3
B BE Epl

FFIE

=| 5\5 ’ /jj_{7
e B A i SR
= e FEHYE R

(B[ ZZHEHIICRAFFEAR TR AL R T )

o EEFRAAN

o HEASRIRI M -

o LEL

AR

A AR A

o TERETTIH

> ]

>@¢

EZIN

TEETEETR - (PR

4.LI.1LJ

/\T\ETEHZL_E ’ /\éﬁjl'ziglg

=l

Pt

TAE&l/ BIEEHT » 28 A8
TAERERE

RIERARZ TS

<J€bﬂ]ﬂ JFJr

Qﬁ\%}%ﬂﬁ k3
A5 K TRl %UJDM

REE

.
A E

/|

28

FA

.
|—

N



L\\‘

-BEHEER Q)

EK@*E@%T%M%%fﬁ

Ilml\

TN B G2

o [UE ' RU, BIEE - KERITTATAIE

o LA RERIEHYI ERAEEL
UEUELT S

=755 | IR — e~ Blnas—EuiRa s 5 BV

ﬁi /L;\)F/E\'/E\' DT
fE= | ENEER

o MANARRATRMENTALEE - BREHERE
A IRE s o <

AR e 2 H & TAE

BHRIEAIRTT ﬁ[lu%%f?%ﬁ'

Al
o WIS > REERUNHE Fedl

aal jgﬂﬂ_ﬁ

==

S

& P YA o

29



4) HEP—EFERE] EmEN
El/j/_.*' B %:é»ﬂﬂ?ﬁ/u

o WATEISEETBINEE S
o Eﬂ?ﬁ%&?‘%%ﬁﬁ%ﬁﬁ
: i'ﬁi]mﬁ” RELE BHER R LT -

o HHAUEMEEE] — PIMEEHHMEEEEEL FEH
m% b%ﬂﬁ%#ﬂlﬁﬁ'ﬁ% R i DA S R R [ B
HYBEASE -

o HERWE BHENTWHE - HREMETEMIZE
BIEETEESER * IR T*/R & Eﬂﬁiﬂ&

K/BEER — BIERET ~ BT - SR E -
(EDB 1/2024 - Fi4-EH 4.5.3)

30



TTENM o ET IR E sarsear

HAY : HEES e T —IHHERALRE - G
BRFERN ~ iR TR R

& H R

HZEET Bl AR - RE R

[E - BEAAERYSUE (B ~ BXET ~ BT ~ &R
BEh | A e Z e KA Bl R EI
e EERHTT 0 HEEEEZRE
TTEMFEAIES BRIV (R | BURHERIEARIRET]

IIInI

Ghng - HEENE > wRIEEFEES "TTER,
AR FE F S EEI B
RERZR [ {IERER

II'I'[

31



e—

TEIVIFEETEIRNY

RE - BRE:
N T I U

m
A}

)

HE ‘Eﬁiﬁﬂﬁ%ﬁﬂﬁf% AR AR
B » BUEEAAER R TIE
M%ﬁ%ﬁnZﬁ@%%ﬂﬁﬁﬂFE’
{7 A0 {r] e A P

R TEIA B T B S AR B ES
R TE quE BT — <R E s 7 3]
R TEIH R E A MEAEE

REERUNRHY SRS RIEAIRE ]

32



(5) B&E

A 7L R S0

o IR K HE CEBERBERRIEL
TEE

o BHEM b mE CAENEEEFEET fedly
R - ERER ~ e ~ BESEKEARE
3 EHYSEIEAA R TT 5

o BHERRAEEE/NEFEEFE ez
MSESERERE - WHE—rBEREREN
ETE] ~ BICRHBA T RS -

33



SEGCIERAL - @

o 'ERHI ) WWEA—(ERARHYEELS - DL
St | BHERCRERE | KE TRV

SRR R EE R EINGR -

o MENH—ERERYE » LEEIREN

ATl T BRI ) EERERREVE R
BT EITIE] E SRR B KA -

EERZFAET ERBANEXRRRFE

E

(EDB 1/2024 - {5 4.5.4)

34



YaLE _ 2

p—tt
M=
N

]

L\\‘

o RIF—RRMREE — LI IIZERE
BT PATEENRFZ » X ﬁﬁﬁf@/ff =

o RAENEERFAST FEdElE T - HEEE R
EREHAE ~ feJ] ~ H 'a%ﬁﬁd ANREFH
HYSRIFAIA e Z B WARHARRIVE R H
EEETE ﬁa’ﬁm‘ﬁﬁﬁ/dﬂ%

o XRERELBENETESE  RRKEEERE
HNEE

35



HEER

H—E
IWN|

HEETN

BRH

M.
1l
M.
1l

AN BB NBERAE
NS Y

BLEFHIT SR R TAEE R

BN L

BrRHTA XA LA 30 H Ay LR

A RERHBRHERRERE A FR 23R

B -

&8 ~ R e

RS AR IETR] ?&%{%Iﬂ? » B ZHEZ(
B - B - THE AR E

=R - WRBEEE R A

AT =5

He

H

BerzEK (Rfs—. /)
I EHOER 0 A

T 1T B
HREUN - B ARYR R LR A30R

R T M

RERAEIE XY 5 H SR

)R Y

MBEEER S EAHEESERISTER

r % FEEFRIRHE

NIRRT =t

E1T

36



7N X B HET fe

B PIHY

PEEER - BRAS - AEEIIREAREES]

BEEEE HEAD EHET] EAEE
- TABA T EELE | BeRiiOE | ERERb2 LI OR
BN AR RSB SRR AR ER  1eSFReE
B EEMIESTE | e . ARNERER EEEE . EEHY
mEEENEE  f SEes = B SAIR
. Ty . HEMER IS RO B EEK
CRISENOFEESY || ERODEEE | 3 7 B R S
P A NREEIRAE - AMOSERTT ¢ TERERE - s
- ﬁ%ﬁ@nﬁ%ﬂ%<m£ﬁkﬁ$£%%r iy e \
CREEEE MR | L e . EEEES  BE(EL
(R . SPEEGET RNl EREDER SRR BT - A
. HEED 7] AN BFRLER
FEEEHERERE GRS P B sl B R BEVAE R TR
e . BT ESN NTEARE L o B8
. FEmemssd | e SRR
RSP S E R b B R . BE(EAKTLIE
THERNAE | PEOEHRMEE e . MR
. BEHTH | By . FEBlEE L BEEARE - HARES
REEREEER A | SRR AT I R
GRS C HEEERME | ARRER | BLEAERL s
. REEE HELBRUERT | HrERE RIS EEE
—ESER M A | & L N
SHAERNSRE P AARERIER | EEEENE | SRWEE SRR
& o IFRGREAEE | MR | G s
. JNEBLF e c o IPRE A DlERE SRR
ESEATMAE P AN ERRER | SRR 2OC(a B
RS L | HERE i © FRASRNHANE

5 28 P REF

{6 AR EL IR K |f

Y
RERH S

V%ﬁ@% 12
*Xéx E%E
Zal

& AR E I
DUREEHY B EE A
LB 46 B Al B T
DURR AR o RE T R 2

37



